Village of Laurium

Regular Meeting 6:00pm
May 16, 2023

AGENDA
Call to Order and Roll Call of Council

Public Comments
. Approval of Regular Agenda

. Approval of Council Minutes
Regular Meeting 4/18/23

Submission of Bills

Communications to the Council
Darian Reed/Andrew Erickson — Village of Laurium Website Update

Reports from Council Committees

1. Finance - * Hrebec, Carlson

2. Recreation/Parks - *Erickson, Pietila

3. Public Safety (Police/Fire) - *Carlson, Galbraith

4. Streets/Equipment/Sanitation - *Erickson, Galbraith

5. Property/Building/Ordinance — *Hrebec, Jenich-Laplander
6. Beautification- *Erickson, Pietila
7. Community Relations-*Jenich-Laplander, Hrebec

Manager Report
Update on the Portage Health Foundation’s small grants award (park equipment)
Update on the Department of Treasury’s grant award for BS&A software implementation
Discuss the handling of grant applications and submissions going forward
Update on the sidewalk replacement schedule and costs associated with the replacement
Update on the CEDAM Fellow

Unfinished Business
Discussion on Ordinance #154 (Marihuana prohibition) and the drafting of a new ordinance

New Business
Discuss the Village of Laurium’s water project (lead pipes)
Discuss the hiring of another Full-Time DPW employee prior to Winter 2023
Set bid rates for the purchasing of new DPW Equipment
Set millage hearing date for the regular June council meeting

. Old Business

Update on the Village’s Master plan — In Final Review
Announcements

. Adjournment



