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Introduction 
 
Welcome and thank you or taking an interest in the Village of Laurium Planning Commission. The Planning 
Commission is in the process of being formed. This is an exciting time for Laurium. The Commission will be 
working on many initiatives that are more fully described in this guide. Previous experience with master 
planning, zoning or serving on a Board is not required. However, the selected candidate must have a willingness 
to learn, a commitment and ability to fulfill expectations of the role and most importantly, a passion to improve 
the standard of living for Laurium residents.  
 
The application can be found at the beginning of this guide, but please read all materials before submitting 
your application. If you have questions about the Planning Commission or being a member, please email: 
laurium2021@gmail.com.  
 
The following information is contained in this guide:  
 

 Planning Committee Application Form 
 Application & Appointment Process 
 About the Planning Commission, Desired Skills and Expectations 
 Planning Commission Meeting Calendar 
 Planning Commission Orientation, Resources & Required Initial Training  
 Annual Training Strategy 
 Organizations that Provide Training Opportunities 
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Planning Committee Application Form 

Please use this form to express your interest in serving on the Village of Laurium’s Planning commission. You may 

attach additional material if you wish. Completed applications are public documents and are subject to the Michigan 

Freedom of Information Act and are kept on file for six months. 

 

Applicant Name 
 
 

Email  
 

 

Phone  
 

 

Home Address  
 

Street Address 
 
 

City, State, Zip Code 
 

Occupation  
 

 
 
 

Are you a business owner in the Village of Laurium? If so, provide name and address of business. 

 
 
Please describe your education/credentials or attach a resume:  

 

 
 
 
 
Why are you interested in serving on this committee?  
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What talents or experience would you bring to the committee?  
 
 
 
 

 
Any other comments or information you wish to provide? 

 
 
 
 
 

Are you currently in default to the Village of Laurium or have any pending litigation against the Village?  
 

 
 
 
Are you involved in any personal, professional or business pursuit that would affect your ability to make fair 
and impartial recommendations as a member of the Planning Commission?  
 
 

 
 

Are you aware of the meeting schedule and are you available to attend regularly scheduled meetings?  
 

 
 
 
Have you read the information on member expectations, required initial training/reading and ongoing 
training requirements? Do you agree to meet these requirements? 

 
 
 
 
 
Signature & Date 

 

Signature certifies that there are no misrepresentations, omissions or falsifications on this application and by 
signing this application consent is given to the Village of Laurium to conduct a background check to verify the 
information provided. 

 
 
 
Please Read the Attached Important Information Before Applying. Completed applications should be 
emailed here: laurium2021@gmail.com 
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Application & Appointment Process 
 
New Appointments 
 

I. Notice Made 
a. Village website 
b. Village Facebook page 
c. Posted on Village Hall door 
d. Other: consideration may be made for including notice in a local newspaper or in public places of 

the surrounding community 
 

II. Position will be held open for a minimum of 3 weeks to allow time for applications to be submitted 
 

III. A subcommittee of the Planning Commission will review applications, conduct interviews and make 
a recommendation to the Village of Laurium Council 

 
IV. After a motion is made and accepted for chosen candidate all applicants will be notified of decision 

 
Reappointment 
All members whose terms are set to expire must complete an application to be considered for reappointment. 
The application will confirm the member’s interest to continue. Reappointments are not automatic.  
 
Terms 
The Village ordinance addresses the terms of service for each member of the Planning Commission.  
 
Resignation 
Any member that intends to resign must forward a letter to commission chairperson, the Village Manager or 
the Village Council President.  
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About the Planning Commission, Desired Skills and Expectations 
Purpose 
The role of the Planning Commission is to guide the land use, zoning, and planning process in the Village. The 
Commission is charged with planning for the future and is expected to stay up to date on current trends and 
issues that may affect the Village.  

 
Powers 
The Planning Commission is responsible for the formalization of the Master Plan. The Commission reviews and 
recommends changes to the Zoning Ordinance and Zoning Map to the Village Council. The Commission also 
reviews site plans, rezoning requests, special use requests and planned unit developments.  
 
Appointments 
The Planning Commission shall consist of nine members. Members shall be appointed by the Village President 
with the approval of the Village Council. Vacancies occurring for any reason shall be filled for the remainder of 
the unexpired term by appointment of the Village President with the approval of the Village Council. Review 
the Village Ordinance #112 for additional information on term length.   
 
Obligation 
Each Planning Commission is expected to represent the opinions of the constituency over their own interest 
and have a working knowledge of the rules and governing documents. They are expected to be prepared for 
and to attend the meetings. Knowledge of planning and zoning is not necessary, and training and ongoing 
educational opportunities will be provided.  
 
Meetings  
Second Mondays of every month; occasional special meetings. Meetings are held at 6:30 PM in the Village Hall.  
 
Desirable Knowledge, Skills and Abilities 

 Desire to move community forward in a positive manner 
 Ability to communicate clearly and effectively, orally and in writing, with staff and the general public 
 Ability to listen and maintain professionalism with other commissioners, staff and the public 
 Ability to read and understand detailed reports, including plans, ordinances and other municipal 

documents 
 Have access to a personal computer and ability to use to read, create and edit documents and to 

complete virtual training 
 

Expectations  
 Participate in orientation about the position and its responsibilities 
 Complete required initial training as well as ongoing annual training. Training costs, if any, will be 

covered by the Village 
 Ability to commit 5-10 hours per month to review materials & ability to attend monthly meetings 
 Desire to learn new laws, tools, processes 
 Empathy and respect for fellow officials, staff, applicants and the public 
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Planning Commission Meeting Calendar 
 
Regular Meetings  
Second Mondays of every month; occasional special meetings. Meetings are held at 6:30 PM in the Village Hall.  
 
November 8, 2021 

December 13, 2021 

January 10, 2022 

February 15, 2022 

March 14, 2022 

April 11, 2022 

May 9, 2022 

June 13, 2022 

July 11, 2022 

August 8, 2022 

September 12, 2022 

October 10, 2022 

 

There may be occasional special meetings throughout the year. 
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Planning Commission Orientation, Resources & Required Initial Training  
 
Village Planning Commission 

 Planning Commission Member Introduction 
 *Village Master Plan, Final or Draft 
 *Village Zoning Ordinance and Map, Final or Draft 
 Planning Commission short term and long term priorities 
 *Explanation of Various Processes: Master Plan Document/Amendments, Site Plan Review, Special    

Land Use Review, Rezoning 
 Annual Report Requirement 

 
Village of Laurium, General 

 Village of Laurium financial information 
 Most recent audit report 
 Village Council short term and long term priorities 

 

Michigan Economic Development Association (MEDC) 
 **RRC Best Practices 
 **Training (RRC Best Practices): Training & Events | MiPlace 
 Library: Redevelopment Ready Communities Library | MiPlace 
 Trello Access and Overview 

 
Keweenaw Economic Development Association-their role (KEDA) 

 Economic Development Plan: Keweenaw-Economic-Development-Strategic-Plan.pdf (kedabiz.com) 
 Resources: Resources – Keweenaw Economic Development Alliance (kedabiz.com) 

 
Other Resources 

 **Michigan Planning Enabling Act 
 **Michigan Zoning Enabling Act 
 **Open Meetings Act  
 Michigan Association of Planning: www.planningmi.org  
 Strong Towns: www.strongtowns.org 
 The Michigan Opportunity podcast 

 
 

*Document not yet available/is in process 

**Indicates required training/materials 
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Annual Training Strategy  
 
Each member is required to complete 2 hours of training each year. This training can be accomplished online or 
in person.  
 
Training must be taken from reputable resources, such as those included in the attached list. 
 
Training should involve these topics: master plans, downtown plans, corridor plans, public participation plans, 
economic development strategies and marketing strategies.  

 
The training plan and completion of training courses will be discussed quarterly at scheduled Planning 
Commission meetings. Members of the Planning Commission are to recommend training opportunities that will 
be approved by the chairperson of the Planning Commission and the Village President.  
 
Members of the Planning Commission are to document completed training and must submit information to the 
chairperson of the Planning Commission.  

 
The Planning Commission must make an effort to obtain funding for training, such as through the Village’s 
insurance provider or by applying for scholarships. If no external funding is identified, the Village will provide 
for $700 of training costs each year for the Planning Commission (in total, not per member).  
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Organizations that Provide Training Opportunities 
 

 
 


